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MEMORANDUN FORy

SUBJECT 1 Durstion of a3 Subsequent Overseas Tour Dunedintaly
Following Completion of an Owerseas Tour of Suty

1. PRORLEM, To formlete Ageacy policy with respect i ino Sarwilan of ,

2.

3.

& sobsequent overseas tour of duty Liewdiately fellowing copletion
£ an overseas tour Ly an Agency emploves.
A3SUMPTINS,

2, Thes igency has the authority to requlre an aployes to
eamplets the full period estallished for a subsequent tour in opdey
to receive transpertstion 40 and from an oversoae posl ab Jovernswat
Xpanes,

bs Immediate subsequent tours would often be in the i-torests
of the Agengy and ths iadividusl concerned.

FACTS BEAWING O THE PROVLAS,

8. I1igibility for the payment of travel expeases 1i connection

with "home leeve” requires that the empleyee cospleie twe sears of
eontinous service abroad whother the iour of duty iavolved is an
initisl or a subzequest tour,

be  Staff ewployeos peld from veuchered funds mic staff aieits

are currently required to agree to remuin overssss at least 12 aouthbs

te receive travsportailon to thedr overseas posis abt Cover ment
expenss, Stef? ewplorese peid from confidential funds sare nob ":‘"g‘,“;

preseatly required to meks thls comaitment, .

¢. Consideration iz gurrently being given o sstablishin; an
Agengy policy concerning oversess toure wxler official cover, The
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dreft Regulation coutaining thiz propossl states the sesd for ostabe
lishing tours which are consistent with cover requiirements and pro-
seribes 12 months as & alnimem tour,

ABCUSSY M,
e Althoush it 15 net clesr wiwther an employes who fails o
camplete a adndemaw 12 wonths? tour is reguir.d by law to reloturss Lue

Ageney for his trensportation, there eppoars Lo be authority for eftabe
liskesent of such & requiresment by the Agency. {¥Tab 2)

b Although aufbseqaént tours abt the same poet nmay sometlnes Dose
sacurity problems, there are seversl sdvantse;es which may be expected
to result in rost inetences, (Teb B)

es The prineipal feetors lnvolved In deterd:ing the Jdurailen
of subssquent tours are cower requirements, opsrational nseds, the
degree of hardship to the employes and the scceptabliity of such toars
to the Agency anl to the smployee, In the gase of ® ewployee who
aceepls an imsadlate subsequent tour st the ssee posl or who ls re-
sssigned from one unhsalthy post to amobher, consideration of Lhese
factors appears to suppart shorter towrs than would b2 standerd in
aspordance with firet tours for the cover oroanisatlicn, (Tab ©)
CHCIUEIHE,

ks Exeept for reasons of oper-tiouel neecessity, amployocs
transferring froe one overssas post to ancthor post in a Jifferent
geogrephical srea or who are resesi ned to the sane post following
an intervening headguarters tour should serve the norsal Lour csiabe
lished for the now post,

“2
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b, Exgepitions to the avrmal vour for the &vea an’ cover
organization should be approved for eiployees who sceept immediate
subsequent tours zi ihe sane post or within the sane seosreyhic area
and for those who are rsassigned {rom opo wnbaalthy post o anciior.

(1) ‘'™e parios of such subsecuent tours shouls? be at isast
12 months.

{2) In those cases in which cover requirensnte 4o not
predeterwine its duretion, tha lexrth of sueh a suorter tour
should de adninistratively astablishied o the bagis of opurationel
needs, the desree of nardship invelved and the coniiting accopls
able to the fgency zud the individual concarned,
¢, Tmplervees who agree Lo impediate subssguent Lours ghiould e

authorized returm trangcortaiisn at Novaranent exponse adan the
cwm‘%@im ?f such tamrs ;,m ,.,..,! unless the tour is st ‘eart tWo

L s LA bt . ,ﬁM
yoars, payment o ¢ travel expenses in eonnection with "home leave® ¥

cannot be sathorized,
Gy  AECOMHEDITATIONS., IV i3 racommended thut the above corclusione be
approved and appropriate srovisions iacorporated ia Regulation 20-560,

memwmmm

GEORGE B, MELDOW
Perscmnel Director

Attactmants

- 3 -
andRONDY
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ACTION BY sppooVINs £ THOEITYs

Diatritwtiong
0 & 1 « Addvesszee
1 - Qeneral Comnssl
1~ 08
3 - PEIS
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AUTRORTZATION FOU PAYMEIT OF TRANSPORTATION
TG AND FROM OVERSDAS 20818

1. In connection with the payment of transportation to and from an
oversess posht of duty, section T of Publiec Law 600, T9th Contress, requires
that new appointees agree in writing that they will resmedn in the Jovern-
ment for 12 monthe from the date of appolintoent unless soperated for
reasons above thelr control and acceptable to the smploying agency. Do
ployees who do not fulfill this agresuent are requlred to reluburse the
Goverament for the cost of thelr treasportation to the overseas post and
arae n&f entitled %o return transportation st Govermment expense. Public
taw 830, 8let Congress, extends this requlresment te sll employees. The
Comptroller General has ruled that the 12 =wnthe regulired by law is a
winimmm requirensnt and that the esploying agency ney prescribe such longer
pericds for new sppointoss as may be deemsd appropriate. (27 Comp. Gen. 70)
Although this decision was stated prior to the ensctwent of Public Law 830,
4t would presumably have application to all employess oblalning transe
portetion o an overseas post al Sovernsenlt expansce

2. It iz not clesar whether sn erployee who soxves a subsequent overw
seas tour ie required by the provisions of Public Law 600, as amended by
public Law B30, to raimburse the Agency for transportatlon to his oversces
post of duty if he falls to cowplete a ninimwa 12 monthe of service overw
seas. In this case, the statutory reguivement of ramainiay in the Sovern-
mont servies for 12 months {rom the date of appointment would in all
probebility be fulfilled eve: before the employee accepts the subsequent
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tour. Moreover, there ls no Lasis for sassuming that the date of srrival

8t an oversoas post can be equated with the date of appolntasnt.
3, Soetion 5(x) of fwblic Law 110 provides that trsnsporiaticn

Apency erployees asslined t0 parmanent duty stations outelde the eoshinental
United States nay be pald umder such regulations es tie Director may pre-
seriba, Notwithstanding she need for clarifisation of Public lLaw GO0, am
anended by Public Law 830, therefore, there appes:s to be sufficlent
sutherity for the Agency to require that any saployee sorvs the full perded
of & prescribed overscas tour in order to obtain lransvortation 2t Toverns

nont SXpONSs,
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CAB B
ADVANTAGES ARD DISADVANTADES OF
SURSHLERT OVEESFAS TOURS

1. Aoong the mrospective advantages 4o be obtained through subse~
quent tours of duly sre the followings

&+ The likelihood of retaining trained snd gualified personngl

overaesas for additional tours would be lncreasod.

be The retentlon of such pervonmel oversesae would incresse the
continulty and flexibdlity of igency operstions and activitles.

oe  The difficulties which overvess saployees somsbimes experisnce
in obtaining housing and moviog thelr familles overscas would be
leasuned.

de  The problems ilavolved in further wtilisation of smployees
whose cover has been doveloped as a part of shelr inltial overseas
ssslgresent would be lessencd 1 they wore assigned subsegquent tours of
duty owerssas under the same cover arvaucononbs,
Ze The disedventages of subsequent tours appoer o Include the

followings

8« Inereased reteution of such omployees in ovarsess essipwssots
would tend to retard the inlerchanze of persomnel belwasn headguarters
and the field and glightly reduce the opportunities for oversess ssgigne
ments for headgesyters persounel.

be Subseguent overseas tours alght occasionally jeoperdize or 2

shrain cover arrengewents and pose general securiiy and operational

probletise
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A

FACTORS IN DETRIMIHING DURATION OF TOUR

1. In brisf, the principel considerations involved in determining
the lengih of gubsequent overscas tours are cover requiremsnte, operaticnml
noeds, the degree of hardship attendant to sweh tours and the accepbebility
of sueh tours to the Agency and the individusl concernod.

2, In sevesving thems factors, it eppoars that the length of sube
soquent tours of duby must conform Lo gover requirements and ordinavily
should be censiatent with the usual preciices of the appropriste cover
organization. A minimum pericd of one year seems to be & prerequisite to
8 policy on svbgeguent tours of duty since lesser periods would not be
econanically sound., When oporational ressons regire shori~berm oversess
asalynmenta, they should be handled on a TDY basis,

3« To the extent that the sbove covsiderations persit sdninistrative

{lexibllity in prescriblng the peried of subsoquent tours, priassry considere

ation showdd be given Lo opersting needs and the degree of hardehip
invelveds Since shorter subsequent touwrs should be acceptable both to the
individual concerned and the iApgency, it would aot be in the Ageneyts
interast for a shorter subsequent lonr to be prescribed on the baais of
the employee's desires alonee 4 shorter tour could be provided az sn
inducenont to an employee to remuin oversess when the operatlonsl needs

of the Agency aré golubile by his retention or whon & definite hardship ia
belng lsposeds In this regard, the immedizcy and location of & subsequent
tour are ocriteria of the degree of hardship involved. The bmediste
return of employees to the same overseos post might involve personal
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Sssurity Information

sacrifics and Inconvenisnce, particnlarly 1f the post is unhealthful,
However, the degree of hardship would be =mterially decremsed if the emw
ployee wers given on intervening tour of duty &t headgarters before his
reassizneent, Simllasrly, the transfer of an ermployee Irom one oversesg
posti to another post in a different arsa would often cause litile hardshin
wmlese the transfer was to & hapdship post,

Shaer”
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